
:J:)j~u1: Thong qua Bao cao cua HQi dang quau tr] nam 2014 va k~ hoach 2015. (Co Tai
Ii?U 1d1111tkeo)

Dai h9i nhcit tri thong qua vai 18 phieu us« quyet, dai di?Yl cho 5.246.771 (.'6 phdn co quyen
bieu quyet, dat tY I? 100% t6ng s6 c6phdn co quyen bidu quyit cua c6 a61~gd~rh9P,

Di~u 2: Thong qua Bao cao cua Ban tang ghlm (lac v~ k~t qua hoat d9ug san xufit kinh
doanh uarn 2014 va k8 hoach san xuAt kinh doanh nam 2015. (Co Tit! li~u kem theo)

1. Kit quii hoa: a~ngsan XUill kinh doank niim 2014:

• Doanh thu han hang va cung cAp dich V\1: 71.438.075.613 <16ng

• Loi nhuan truce thu~ : 8.397.758.796 d6ng

• LQ"in..huan sau thue: 6.464.461.822 d6ng

2. ta hooch hoat tl9ng S{I.I1. xua, kinlt doanh niim 2015

E>~ihQid6ng c6 dong da nh§llrf quy~t ngh] thong qua ngh] qUY6tella Dai hOi vo-i cac n9i dung chinh nhu sau:

QUYETNGH~

Can Clf Ludt Doanh nghifp s6 60lQH 1112005 l1Kay 29 thang 11 nom 2005 cua Q~l(~CH9i nu6'c Cong hoa
XiI hQi chu nghia Vi?f Nom;
Can cU'Ludt Chicng khodn s6 70120061QI-lJ Jngay 29 thang 06 nam 2006 cua Qu6c hOi nuoc C(jng hoa XCi
h9i chu nghia Vi?' Nom;
Can ell- f)idu I? t6 chuc va hoot a911g clia Cong Iy C6ph6n Khoang san va Dall tu VISACO;
Can eLL'Bien ban Idim phiiu bidu ql~yittal Dai hoi tt6ng crSdung thuong nien 2015 cua Cong ty cJ phdn
Khoang scm va Dau tu VlSACO I1gay 24106120J 5:
CCiII err Bien ban hop Dai hOi t!{mg cd aOI1K Ontong nien ndm 2015 cua l.cing lY cs phdn Khodng scm va
f)Jlllll' VISACO ng(iy 2410612015;

NGHJQUYET
f)~I HOI DONG co DONG THU'ONG NIEN NAM 2015

CONG TY CO PHAN KHOANG SAN VA DAu TV' VISACO

Db. Nan}:, ngclY 24 thang 06 ruin: 2015S&:01/20 15/VMIINQ-BH£)Cf)
--------_.._,;.,;.*--------------------- ** * -----------

:D<)cI~p - Tl}' (10 - Hanh plnic
CGNG nox XA HOI CHiT NGHiA VIET NAM. . .CONG TY co pRA.N

IrnOANG SAN vA DAu TV' VISACO
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.-- sa ti~nSTT NQi dung
1 LQ'inhuan sau thu~ con hili chua phan phoi nam 2013 17'cl.653.776
2 LQ'illhu~n sau thLl~ dat dUQ'C trong nam 2014 6.464.461.822
3 LQ'inhuau sau tlme chtra phan phfli a~ll31112/2014 6.643.115.59~
4 Trlch l~p cac quy:
4.1 Quy ddu tuphat trien: 5%LNST 323.223.091
4.2 QuJfkhen thuong phuc loi : 5%LNST 323.223.091
5 Tnt c6 nrc
5.1 Tra co tire bang tien mql 3% (Dii tra ) 1.620.000.000
5.2 Tra c6 tiec bang e6 phieu 5% (Phat hann c6 phieu tang

vbn c:6phdn ILl' nguJn vbn chit sa hiiu ) (DEi tra) 2.699.990.000

6 ThiI lao HDQT, llKS nam 2014 108.000.000
7 Lgi nhu~ll con l~i sau khi phau ph6i 1.681.015.640

Dj~u 5: Thong qua phuo'ng an tra thu lao HDQT, BKS nam 2015. (Co Tal li~u kem theo)

Dai hi)i nhdt tri thong qua voi 18 phidu us« quyat, dai dien cho 5.246.771 e6 pharr co quyin
bidu quydt, dat tj I? 100u/(, t6ng s6 c6 phdn co quy§n bidu quyit cua c6 aong du' hop.

i)i~l1 6: Thong qua phuong an phfin phBi )Q.j )lbu~n 2014 va l{~hoach 2015.

f)~i hQi (],<1ngc3 clong J1h~t tri thong qua phuong an phan ph8i IQ'inhu~ll narn 2014 va k~
hoach 2015 nhu sau:

Dai h<)inhd: trl thong qua vai 17 phdu bidu quyet, dai di?n cho 4.976.771 eb phdn co quyen
biJu quyet, dat ry I? 94.9% l6ng sb c6 phdn co quyJn biatt quy§t eLla c6 dong d~l'hop.

Di~l14: Thong qua Bao cao titi chinh nam 2014 dil tlu'Q'cki~m toan cua Cfing ty.

• Doanh thu ball hang va cung d.p dich vu: 180.000.000.000 dOng

• LQ'inhuan truce thu~: 21.000.0000.0000 <tOng

• LQ'inhuan sau thue: 16.380.000.000 <tOng

• Ty l~ c6 tire nam 2015: 12,36%

Dai hoi nhdt tri thong qua voi 18 phiiu bidu quyit, dai dien cho 5.246.771 c6 phdn co quyJn
biiu quyat, da: (y I? 100% t6ng s6 c6 phan c6 quyJn bidu quyet cua cA dong du hop.

f)i~u 3: Thong qua Bao cao hoar dQng ki~m suat va tham tra bao cao tAi chinh 2014 va k~
hoach 2015 con Ban ){i~lll soat (Co Tal li~u kem theo)

D(1ih6i nhdt tri thong qua vai 17 phiiu bidu quye; dai di?n cho 4.976.771 cb phdn co quyen
biiu quyet, dat tj l¢ 94.9% t6ng s6 c6 phan co quyen bidu quyit cua c6 ctong du hop.
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truong hop nay khong duoc chuyen nhuong quyen rnua

cha d6i tugng khilc.

c6 phi~u:

chi Iva chon: d~u ill chien luoc, lira chon va thong qua danh sach d6i

tile chi~n luge ducc rnua va 56 hrong c6 phieu duoc mua

cua nrng u6i tuong cu th~, tren co sa dum bao dot phat

hanh tang van c1uQ'C thanh cOng va dem lai loi ich cao

nhat eho c6 dong va Cong ty,

- Chuyen nlnrong quyen mua Nha dfiu illchien hroc duoc phan b6 quyen mua trong

20. 000.000.000 dang (Hai muoi tY c16ng)

20. 000.000.000 dang (Hai muai ry d6ng)

- s6 hrQ'ng cn phi~l1 d\l' h.i~n

phat hanh them:

- Tang ghl tr] d\l' ki~n phat

hanh theo m~l1hghi:

- TAng ghi tr] dl)' ki~n phat

hanh:

- Hlnh tlnrc phat hanh Phat hanh ricng Ie e6 phicu cho Nha d~u ur chi€n luoc.

- I>ai tm;mg phat hanh va tieu Uy quyb cho HDQT qlly~t dinh tieu chi lua chon nha

=

C6 phieu Cong ty c6 ph~n Khoang san va d§.u nr Visaco

C6 phieu ph6 thong

10,000 dong

10.000 d6ng

2.000.000 c6 phcln

- Ten e8 pbi~u

L . ;t h·A- oar co p leu:

M " h 'J:. A h·J.- en gJu co p ieu:

- Ghl phat hanh:

K€ hoach phan chia IQ'inhuan nam 2015: Uy quyen Hf>QT thuc hi~lJ dua tren tinh hinh
hoat uQl1g thuc t~ 2015

Dai h¢i nhd: tri thong qua voi 18 phiiu bitt! quyet, dai dien cho 5,246.771 e6 phdn co quyen
biJu quyet, dat ry I? 100% t6ng s6 e8 phdn co quyen bidu quyit cua c6 dong d~rhop.

Di8u 7: Thong qua vi~c uy quy~n clio HDQT h!a chon do'n vi ki~m toan Bao cao tai
chinh nam 2015.

Dai h9i nhdt tri thong qua voi 18 phieu biiu quy§t, dai dien cho 5.246.771 e6 phdn co quyen
bliu quyet, dat tY l~ 100% tang s6 c6phdn co quyen bieu quy€t cua cd dong d~thop.

f)i~u 8: Thong qua vi~e phat hanh rieng Ie 2.000.000 c~ phi~u eho Nha dAu to' ehi€n
luQ'c.

•:. Phuong an phat hanh
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.:. Thong qua vi~c niern y~t bB sung tai So' Giao djch chirng khoan Ha N{>i(HNX) va IU'u
ky b8 sung t:;t,iTrung Him lU'Uky chung khoan Vi~t Nam (VSD) to?.m hi) sa ell phi~u
phM h~lllh them thanh congo

-:- Uy quy~n
tTy quy€n t;ho H9i d6ng qwin trj va nguoi u<;lidi~n thea phap lu~t quy~t d~l1htit ca. cac vAn d~
lien quan d€n dqt phiLt hflnh c6 phi€u tang vBn di~u l~ trong nam 2015, C\l th~:
1. Trien khai Phuong an phflt hElllh c6 phi~u tang v6n ui~u 1~trong !lam 2015:

- Phuong an sii' dung vBn:

- M\LC dich phat hanh:

l:\~ k' .2. 1·1-- uang y rnua co p lieu:

- ThiYigian dt.t'kiSn phat

hanh:

f),::\ I'" h ;( I- leu \]~11 c uyen n lU'Q'ng:

khong phfin pb3i h~t:

- Phuong an xii'ly cB phieu Truong hop s6 e6 phieu phat hanh khong duoc cac nha

dfiu nr chien luge mua h~t, DHBCB uy quycn cho H9i

dang quan trj phan ph6i eho cac d6i nrong khac, Gia chao

ban cho cac d6i nrong nay theo nguyen t~c khong th~p

han gia eta chao ban cho cac Nha dfiu tu chien lucc.

C6 phicu phat hanh rieng le cho cac nha d!u ur chiSn

luoc se bj han ch6 chuyen nhuong 100% sO luong c6
phieu duoc mua trong vong 01 nam k~ tir ngay hoan tAt
dot phat hanh.

Sau khi e6 van ban chap thu~n ella UBCK Nha nurrc eho

d6n khi phan ph6i h6t s6 c6 phan du ki€n phat hanh hoac

co quyet dinh khac cua HBQT.

Cac nha dAti ttl' thea man tieu chi Nha d§u tu chien luoc

da ducc phe duyet boi B?i hQi d5ng c6 dong hoac fIDQT

(n6u f)Hf)CD uy quyen cho Hf)QT lira chon) ti€n hanh

dang ki mua e6 phieu va nop tiGntai Cong ty thea thong

bao.

B6 sling v6n luu dQng

Oy quyen HQi d6ng quan tri quy6t dinh viec SU dung v6n
chi ti€t va trien khai cac cong viec co lien quan aSn viec
Stl' dung v6n .

•:. Thong qua vi~c sib d6i di~u l~ uBi voi phil)) vBn Hing them sau dgt phat hanh: Dai h9i
d&ng c6 dong thong qua vice sua 06i di~u l~ d6i voi ph~n v6n tang them sau dot phat hanh,
tTy quycn cho HQi d6ng quan tri quyet dinh cac cong vi~e lien quan den viec sua d6i c1i6u I~
cho phu hop voi quy dinh cua Phap lu~t.
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• Lira chon thai di~ll1thich hop d~ trien khai vi~e thuc hi~n phat hanh;
• Xay dung k€ hoach sir dung s6 ti~n thu dugc dung m\ICdich cua dot phat hanh,
• Chu dOng x<1ydung va giai trinh h6 so xin phep phat hanh giri Uy ban chirng khoan Nha

nuoc, thuc hi~n vice phat hanh c6 phieu eho cac d6i tuong thee chu tnrong cua Dai h9i
d6ng e6 dong;

2. L~p h6 set dang ky niem y~t b6 sung va dang ky luu ky b6 sung c6 phicu phat hanh them:
Thuc hien cac thu tuc, cong viec va lira chon thai diSm thich hQ'P d€ niem y~t b6 sung tren
S6 giao dich chirng khoan Ha NOi (IINX) va dang kY luu ky b6 sung tai Trung tam hru ky
chimg IdlO{U1 Vi9t Nam (VSD) s6 hrong c6 phieu phat hanh thee phirong an eta diroc
En-IDCE> thong qua sau khi hOEU1 t~t dot phat hanh -.

3. Uy quyen HQi d6ng qulin tri va Giam dOc thuc hi~n sira d6i Di6u 11$.Thirc hi?n cac thu t\IC
thay d6i 119idung dang ley kinh doanh cua Cong ty lien quan toi viec thay <t6i v6n di~u 1$
theo k~t qua thirc t6 cua dot phat hanh voi co quan nha nuoc c6 th5m quyen.

4. Thirc hi~n cac cong viec khac c6 lien quan.
D(1,ih9i nhdt trl thong qua vai 18 phieu bidu quyet, dai dien cho 5.246.771 c6phdn co quyen
bidu quydt. dat tY l¢ 100% t6ng s6 c6phdn co quydn biJu quyit cua cd dong dl:/'h9P,

f)i~u 9: Thdug qua vi~c rhay ctai thanh vien HDQT

1. Thong qua vi~c mi~n llhi~m thanh Vlen HQi clc311gquan tr] cua Ong Phung t)~i Tlai k8

tu' ngay 13/06/2015 «Hi CBTT) va Gug Pharn Van Rai k~ tir ngay 24/06/2015.

Dai h9i nh&[ trl thong qua voi 18 phidu biJu quyit, dai dien cho 5.246.771 c6 phdn co quyen
bidu quyit, dat tY I? 100% t6ng s6 c6phdn co quyen hiiu quyit c~iac6 eking d~rh9p.

2. Thong qua vj~c b~ll Oug TrU'o'ng Th~ Tung giu' chfrc VI.1 th~lJlh vien h{>idc3ngqUill tr!
k~ tir ngay 13/06/2015 va oug Nguy~n Kim TrU'o'Ilg giu' chfrc V\I thallh vien Hi}i dang
quan trj k~ til' llgay 24/0612015 trong nbi~m Icy 2014-2018.

Ong: Tn1'O'1lg Tb& Tung - Thanh vien IIt)l dang qUM tri, agt 5.246.771 cO phim co
quy~n bidu quyitJ dq,t t)j l~ 100% t6ng s6 cJ ph6n co quy~n.bi€u quy€t thcmh vien H9i d6ng
quan trl Giw c6 dong d?t h9p.

6ng: Nguy~n Kim Tru'O'ng - Thanh vien HOi dang qUCll1 tri, dgt 5.246.771 c6 phdn co quy~n
hilu quy~t,dgt tY I? 100% t6ng s6 c6 phdn c6 quyJI'2 bi~u quyil thcmh vien Hpi d6ng quan trl
cita c6 dong d~i'h(>p

t)i~u 10: Thong qua vi9c thay d6i thallh viell BKS
1. Thong qua vi~c mi~n nhi~m thanh vien Ban Ki8m so~it cua Ong Huynh Van Dung k~

tir ugay 24/06/2015.

f)q,i fUJi nhat tri thong qua vo-i 18 phiiu bidu quyit, dqi eli?n cho 5.246.771 c6 phan co quyin
bidu quyh, c/(,lt tY I? 100% t6ng sA c6 phan co quyJn btdu quy~Leila cA dong d1:r h9P,
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TRUONG THE SON

· LUlfVT.

• UBCKNN, sonc« 111'1NQi, TTLK;

· cac TV HE)Q'I', I1TGD, BKS;

TlVI.D~I H(H f)ONG co DONGNo'lllh{lII:

• Cac c6 dOllg. Website;

2. Thong qua vi~c b§u ba Nguy~n Th] Ngoc Linh gift chirc vu thanh vien Ban ki~m soat
k~ til' ngay 24/06/2015 trong nhiern 1<5'2014 - 2018.

Ba: Nguyen Th] NgQc Linh - Thanh vien Ban kiem scat, dat 5.246.771 ct5phdn co quyen
bidu quyit, dat ty l~ 100% t6ng s6 c6phdn co quyen bziu quyit thanh vien Ban kiim SOGt Cl,{,O

c6 dong du h9P.

Di~u 11: f)i~u khoan thi hanh

Nghi quyet nay da duoc Dai hQi dang cA dong thong qua va co hieu lire k~ tir ngay
24/06/2015

HQi d6ng quem tri Cong ty C6 ph~l1 Khoang san va D~u ttl' VISACO, Ban T6ng giam
d6c va cac phong/ban/don vi cohen quan chiu trach nhiern thirc hien Nghj quyet nay, dam bao
loi ich CUfI C6 dong, Cong ty va tuan thu thee cac quy dinh cua Phap lu~t.



Tru s()' chfnh : se 05 Than Canh Phuc, P. Hoa Cuong l:3~c,Q. Hai Chau, TP, f>iJ N~ng

Giny chu'ng llb~n DJ(KD : se 0400577169 I~n dflu ngay 14 thang 06 nam 2007 (dang ky thay

ct6i IAnthir 14 ngay 18 Thang 06 nam 2014) do S6 K~ hoach va Diu tu tlnh Da l1~ngc§p.
Hom nay, ngay 24 thang 06 narn 2015, vao h6i 8h30 tai Khach S!;In Amanda Da N~ng - Lo

A2 A2H duong 30 thang 4, quan Hai Chau, thanh ph6 Bit Nfu1g, Vi~t Narn, Dai hQi dOng e6 dong

thuong nicn nam 2015 ella Corig ty ce phAn Khoang san va EJ~u tu VTSACO duoc ti~n hanh vci

cac nQi dung sau:

T. pRAN 1: KHAI M~C D6J H(H HONG CO DONG

1. Thanh phdn -tha IIId '.1' D~i hQi

C6 Clung va a~idi~llcO (long
T6ng s6 e6 dong va dai c.li~n c6 dong duoc quyen du h9P f)?i hQi dOng e6 dong thuong nien

nam 2015 lit 108 nguci, So' hiiu va dl;lidien eho t6ng s6 5.400.0UO c0 ph~n, tuong duong voi 100%
t6ng s6 e6 phan co quy~n biGll quy€t CLIO. Cong ty.

f)~i hQi ua nghe bng Nguyen Manh Huy - Truong ban kiern tra ur each c6 dong cong be,

k~t qua kiem tra tu each c6 dong va dai dien cb dong du hop nhu sau:

Tong s6 c6 dong va d~i dien e6 dong duoc quyen du hop EJ~ihQi dAng e6 (tong thU'011g nien

nam 2015 la 108 ngiro'i, so hliu va dai di9rl cho tong 565.400.000 c6 phan, tirong <luang voi 1UO%

tbng s5 c6 pbAn co quy~n bieu quyet.

T6ng s~ c6 dong va dai di911cOdong thuc t~ du h9P Dai hQi o6ng cOdong thuong nien nam

2015 la 18 dai bicu, so huu ho~e dai ui~n dbi voi 5.246.771 e6 phan, urong duong voi 97,2%
t6ng s6 c6 phftn c6 quyen bieu quyct cua Cong ty C6 ph~n Khoang san va Bau tir VTSACO.

: Cong ty c& ph§n Khoang san va Dflu ttl' YISACOTen t3 chtrc

l)~I HOI DONG CO DONG THUONG NIEN 2015

CONG TY co PHAN KHOANG SAl\' VA DAu TV' VISACO

..... ? ,

BIEN BAN I(Y HOP.

s6: 0 1/201S/YMII BD-DHDCf) Do Nang, ngay 24 thang 06 ndm 2015
-----------***----------- -----------***-----------

CONG TY co PHAN C(>NG HOA XA H(H CHO NGHlA ~T NAM

KHOANG SAN vA DAu TV'VTSACO f>Qc l~p - Tu' do - Hanh plnic
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2.3. Ban ki~lll phieu

Dai h9i ua thong qua Ban kiem phieu g6m 03 nguoi:

6ng Le Thanh Tung Truong ban
Bh H6 Thi Thuy Uy vien
Ba Nguyen Thi Hong Hili Uy vicn

Uy vienBa H6 Thi I 16ng Van

2.2. Ban TIll!' ky D~i hQi

Dai h¢i da thong qua Ban Thu ky gbm 02 nguoi:

nilH6 Th] Tra Giang Truong ban

Ong Le Van Binh

OngTrAn Vinh Thanh

l:)~i hQi d~ thong qua Dean chu t90 gbm 03 nguoi:

Chu ticb H¢i d6ng quan tr]

Chu t90 f)~ h¢i

Uy vien HQi d6ng quan tril
Thanh vien Doan Chu tea

Oy vien H9i (16ng quan tril

Thanh vien Doan Chu toa

OngTruong Th~ Son

11Qp.

- Chu tea Dai 119igi6i thieu Doan Ch!'1tea, Ban Thir ky va d~ xuAt Ban ki~m phieu d6 Dai ~
hOi ltra chon. ~~
•• y i'C;~

2.1. Chii ton va hQ ph~n ghip vi~c Chii toa ~~c

Theo quy dinh cua Lu~t doanh nghiep va f:)i~u 19 Cong ty, Dai h9i dang e6 dong thuong

nien nam 2015 ella Cong ty C6 ph~n Khoang san va BALIttl' V1SACO aa hQi du cac cli~L1 ki~n a€
ti~n hanh. Cac c6 dong va dai dien e6 dong du hop eo quyen bieu quyet theo 56 c6 ph~n rna ho sa

huu hoac dai dien.

2. Khai mac Dl;li hQi
Dai h(>i CIa ti~n hanh cac thu tuc:

Tuycn b6 1y do t6 chirc Dai hOi, gioi thieu thanh ph~n tham du.

Gioi thieu Ong Truong Th~ Son - Chu tjch H(>i d6ng quan tr] 1a Chu tea di€u 118n11cuoc



Cac c6 dong khong co y kien voi n9i dung trong chucng trinh Dai h(>i.

3. Chuong trlnh ~i hQi va Quy ch~ Dai h(>i

Dai h<)i eta nghe Ong Le Van Binh thay m?t Doan ChCI toa doc Chuong trinh E>~ hoi

d6ng c6 dong thuorig nien nam 201 S, Quy ~h8 lam viec, Nguyen de bieu quy~t va guy cllS irng cir

d~ ell'HDQT va BKS nhiem ky 2014-2018

Dai hQi oa nh§t trl 100% thcng qua n9i dung Chuong trinh Dai h9i, Quy ch~ lam viec,

Nguyen d.c bi§u quyet ap dung tai Dai hoi.

II. PHAN 2: cAe N(H DUNGDU'Q'CTRiNH BAy TRONe t>t;\l HOI

1. Ong r-s« Vinh Thanh - Oy vien II9i cl6ng quan trj, Thanh vien Dean Chu toa thay mat

H9i d6ng quan tri trinh bay cao v§.n o~:

a, "Bao cao cua H8QT v~ k~t qua hoar et9ng san XLl~t kinh doanh 2014 va k~ hcach ._'7ii';2015". -
"BJ. J. ' BU" I:' ~k t; ). I d" J. ;. I' I d I V 2014 . ING!:b. > ao CuO cua an lam Loc ve et qua ioat ong sun xuat (In' oan 1Ham ' va ,).rr,I'-

k~ hoach heat o9ng, san xu~t kinh doanh nam 20 15" t~~
2. Ong Donn Nguy~n Minh Huy - Truong Ban ki~m scat thay m~t Han kiem soat doc: .J'S~'---- "Bao cao hoat d9ng ki~m such, thAm tra bao 03,0 tai chfnh 2014 va k~ hoach 20 15 clla_~b

Ban ki~11l soar".

3. Ong Le Van Billh - K6 roan truong Cong ty len doc cac 119idung:
a, Bao cao lai chinh da kiem toan 2014.

b. Phuong an phan chia loi nhuan nam 2014.

c. Tc trinh thong qua lua chon don vi ki6m roan 1n10 cao tai chinh n11111 2015 va soat

xer bao dIU tai chlnh ban nien.

4. Ong TrAu Vinh Thanh - Thanh vien H9i d6ng quan tri/Thanh vien Dean chu tea doc cac

n9i dung:

a. To trinh thong qua vi~c chi tra thu lao cho IIE>QT, BKS nam 2014 va k~ hoach chi

tra thu lao cho HDQT) BKS narn 2015

b. To trinh thong qua vi~c phat hanh 2.000.000 c5 phieu rieng 16cho nha d§u tu chien

Iucc.

c. To trinh thong qua vi~c mi~n nhiern va b~u b6 sung thanh vien H::)QT nhiem ky

2014 - 2018

d. To trinh thong qua viec mi~n nhicm va bau b6 sung thanh vicn BKS nhiem

ky 2014-2018.

m. pHAN 3: THAO LuAN eVAcoDONG TAl DAI 1101. . . .
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Dai hr,5inhd/ tri thong qua voi 18 phiiu bid'Ll qZ~)idt,a~idi?n cho 5.246.77] c6 phdn co quy€n bidu

quyet, dgllJi lq 100% tong 05'6 cdphdn co quyen bidll quyit cua cd dong di: hop.

Vfin d&6: Thong qua phuong an phan ph8i lQ'inhu~ll 2014 va l<~hOl(lch2015;.

f)~i /u)i nhcit tri chong quo vai 18phiiu bidu quyit. a(l.i di~n cho 5.246.771 cd phdn co quyin biJu
quyil, tI~lll)i lq 100% t6ng 05'6c6 phdn c6 quy&n biJu qlcyil cua cd aong d~rh9p.

V§n de 7: Thong qua vi~c llY qUY~ll HDQT I\l'a ChQll do'n vi ki~m toan Bno cao lai chinh
nam 2015.

])9; h<5inhd, tri thong qua veri 18 phidu bdu quydl, d(1i di?l1 cho 5.246.771 c6phdn co quy§n bidu
quydl, agt ty l¢ 100'% fdng s6 c6 phdn co quyJn bidu quyar CllO c6 dong dl! h9p.

V~n d~8: Thong qua vi~c phat hanh rieng Ie 2.000.000 c8 phi~u Cl10 Nha dftu tU' chi&n
1U'Q'c.

Thong qua phuong an tni thu lao HDQT, BKS narn 2015

2. Ong Truong Th~ SOOll - Chu toa Dai h(>i, can cll' vao k~t qua kiem phi~u do Ban kiem

phiSu thuc hi¢n tuyen b5 cac viin d6 aa dircc Dai h9i d6ng c6 (10ng bi€u quyet thong qua g6m:

Viin d~ 1: Thong quaBao do cua H~i dang quan tr] nam 2014 va k~ hoach 2015

Dai hrJi17f/(Jt Iri thong qua veri 18 phidu bidu quyet, dal dien cho 5.246.771 c6 phdn cu quy&n biJu

quyet, dat Iy l¢ 100% t6ng s6 c6 phdn co quyen biJu quydt cua c6 dong d~(hop.

VAn d~ 2: Thfmg qua Sao cao cua Ban ghim dOc y~ kBt qua hoar dOng san xu§t kinh

doanh narn 2014 va k~ hoach san xu§t kinh dounh narn 2015

Dai h(Ji nhdl tri thong qua voi 18 phieu biiu quydl, dr;zidi~n cho 5.246.771 c6 phdn co quyen bidu

quyet, d(11 tj l¢ 100% 1.6ngs6 c6 phdn co quyJn bidu quyit cua c6 aong dw hop.

V§u d~ 3: Thong qua Bao cao hoar o{lng ki~m soat va th~m tra bao cao b\i chiuh 2014 va

k~ hoach 2015 cua Han I<.i8msoat,

Dal h(Ji nh61 trl thong qua v6117 phiiu bidll quydt, dai dien cho 4.976.771 cd phdn c6 q!l)IJnbi€u
quyit, dat t)j l~ 94.9% 16ng s6 cAph6n co lj~(Y~11 biJu quyet C'LIU c:J dong du:hop.

o ~ AVan de 4: Thong qua Bao cao tai chinh nam 2014 da (Ju'Vc Idem tnan ciia Cong ty;
Dat /1(;)i nhdt tri thong qua voi 17 phiiu bidu quyat, dai dien cho 4.976.771 cd phdn co quy€n hiiu

quyet, dat tY I? 94.9 'Yo L6n),fs6 c6 phdn co quyen bidu qUY&1 C1,{O cci dong d~thop.

hOi.

IV. PRAN 4: D@ IH)I TrF:N HANHBlEU QUYET VA KET QuA BItu QUvET T~I D~I '~

IH)r NRU' SAU:

1. Ong Le Thanh Timg - Truong ban ki~m phi~u len cung b6 kSt qua kiem phi6u t~i D~i



5

D9i h(Ji 11M, tri thong qua voi 18phieu biJu quyil, dai dien cho 5.246.771 ,,6phdn co quyen bdu

quyet, dat tj 1¢ 100% t6ng s6 c6 phdn c6 quyen bi€u quyil ella cJ dong d~(hop.

V~Jllt~ 9: Thong qua vi~c thay d6i thanh vien llDQT

1. Thong qua vi~c mi~n nhiern thanh vien H9i dang quan tri ciia Ong Phung f>:;ti Hai

k~ tir ngay 13/06/2015 (uil CBTT) va Dug Pham Van Hili k~ tit· ngay 24/06/2015.

Dai h9i nhdt tri thong qua voi 18 phieu bziu quyet, c/~tidien eho 5.246.771 e6 phdn co
quyen bidu quyet, dat ty I? [00% tcIngs6 e6 phdn co quy§n bi~u quyit cua c6 dong du' hop.

2. Thong qua vi~c b~u Ong Truong Th~ Ttlng giu: clnrc VI.! thanh vien hQi dang quan
tr] kJ til' ngay 13/06/2015 va ong Nguy~n Kim Tru'o'ng giu' chrrc V1.1 thanh vien HQi
dang quan tri k~ til' ngay 24/06/20 IS trong nhi~m ky 2014-2018.

Ong: Truong Th~ Tung - Thanh vien HQi dong quan tri, dat 5.246.771 c6 phan co
quyen bidu quyit, r:1~lt ty l¢ 100°/c1t6ng s8 c6 phdn co quyJ.n bidu quydt thanh vien ll9i il6ng .'~ I

quem tri ella c6 Clongdu h9P. .\
"Ong: Nguy~n Kim Truong - Thanh vicn Hoi dOng quan tri, da: 5.246.771 c6 phdn co ,.t.N

quyen biiu q.uyi', d?t tY l~ . 100% tang s6 c6 phdn co quy&n bziu quyit thanh vien H9iCQ/
clung quem ttl cua co dong di: hop ~.;'~.
Vill d~ 10: Thong qua "i~c thay d6i thanh vien BKS ~

1. Thong qua vi~c mi~1l nhiern thanh viell Ban lG8m soat cua Dng Huynh Van Dung

k~tll' ngay 24/06/2015.

Dai h9i nhcit tri thong qua vai 18 phieu biau quyit, dai dien cho 5.246.771 e6 phdn co
quyen bill,(.quyet, dat 1)1l~ 100% t6ng s6 c6 phdn co quy&nbidu quyet ciu: c6 dong du' h9P.

2. Thong qua vj~c b~u ba Nguy~n Th] Ngoc Linh giu' chuc VI}. thanh vien Ban ki~m
soat k~ til' ngay 24/06/2015 trong nhiem ky 2014 - 2018.

Bn: Nguy~n Th] Ngec Linh Thanh vien Ban ki0m scat, Clqt5.246.771 c6 phdn co quyen
bidu quy€t, ilqt tY l~ 100% tong s6 c6phdn co quyJn bidu quy§t thcmh vien Ban kiim soat
CLio c6 Clongdl;l'h9P.

v.PHAN 5: cAc THU TT)CKtT TIlDC J)~I HOI

Ba H6 Thi Tra Giang - Tnrong Ban Thu' k}' d<)c dV thao Bien ban va dv thcio Nghj quy~t
J:)?i h(>i.

f)~i h9i nhfrt tri thong qua toan van Bien ban va Nghi quy~t 8<,li h¢i d6ng c6 dong thU'(Yng
nien nam 20 IS,

Chu t<)a£)~ hQi - Gng TrU'o'ngTb~ SO'n - tuyen b6 bS 111?C D1;lihQi.

Dien ban mlY dUQ'c l~p luc 10h40' ngay 24/06/2015 t~i £>?i hQi d6ng c6 dong ThU'ong nien
nam 2015 eua Cong ty CO ph~n Khoang san va f)~~1tu' VISACO



6

TRlfONG TnE SON

---

HO TIll TRA GIANG

BANTHU"KY

TRlf01'iG BAN



Bit Ngng ngay 24 thang 06 narn 2015

v

NAM2014

BAo cAo CVAHDQT-BGD

TAIDAIHOID6NGC6D6NG• • •

CONG TY CO PRAN I(HOANG sAN vA DAu TU VISACO
86 05 Than Canh Phuc, P. IIoa Cuoug Bic, Qujin hai Chau, TP f>a N~ng
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T6ng gia tri tai san d§u tu g~n 31 tY d6ng! dam bao cho vi~c san xu~t kinh doanh

khong bi ph~1thuQc, h(~mch~ vi~c di thue t~tiSall ben ngoai n11&mkha1 iliac t6i uu cae tai

2

Trai qua g~n 8 nam heat dOng voi heat dong kinh doanh chfnh leikhai thac da xay

dung va thi cong tham be tong nhua nong, Nbc)' S\!' thong nh§t cao trong Ban lanh dao, sn

dean k~t trong nQi bQ Cong ty d~ tung bucc xay dung duoc dQi llgii can bQ cong nhan voi

nhieu kinh nghiem, co trlnh do cao va nang dong, giau nhiet huyet; nang hrc xe may thi€t

bi thi cong co gioi durrc d§u nr d6ng b() thea huang chuycn nghiep hoa, dam baa nguon

v6n luu d<)ng trong san XU~l kinh doanh, ...Ban lanh dao Cong ty ciing da d~ ra nhtrng

phirong huong, nhiem vu, chien IUQ'e phat tri6n mang tinh Hiu dai va hieu qua voi muc Lieu

tang ly rrong doanh thu, lqi nhuan thee tung nam, nang cao tinh canh tranh, c6 uy tin tren

th] rruong va dam bao ch~t luong san pharn va th] ph§n ngay cang gia tang.

Ngay 11 thang 07 narn 2014, Cong ty C6 ph~n Khoang san va B§u tu VISAeo diroc

'Oy ban Chung khoan Nha Nircc chinh thuc ch§p thuan tro thanh Cong ty d~i chung theo

Cong van s6 3975/UBCK-QLPT.

Ngay 9 thang 10 nam 2014, Cong ty C6 phan Khoang san va B!u tu VISI\CO duoo

chlnh thirc giao dich c6 phieu tren san Ha Noi voi lIla chung khoan VMI. Vi~c niem yet
tren san chung khoan la buoc ngoat Ian cua VMI. Tir day, thuc ct!y ducc heat dong san
xuat kinh doanh phat trien, tao kenh huy dong v5n linh heat va SlYdung vOn r§t hieu qua,
tlnh hlnh tai chinh diroc cong khai rninh bach.

Narn 2014 va 2015 C6ng ty C6 ph~n Khoang san va D§.u tu Visaeo eta va dang rung
buoc d!y manh hoat dong san xuAt kinh doanh VaG linh V\)'C tham be lfmg nhua n6ng. Vci

t6ng gia tri cua cac HQ'P d6ng gftn 328 Ly d6ng, d~ thuc h i~n cac hop d6ng rren Cong ty

phai d~u tu ban d§u m9t s6 TSCf) bao g6m:

03 Tr~llntrOfl Be tong lliwa nong
02 May rai tham

05 May III

01May XtlC l~t

02 May nen Id11

"). , .. .,). ..
PHAN I: 'fINIl HINH SAN XUAT KINH DOANH NAM 2014



3

Nhi1ng nam v1ra qua do chiu anh hll'ang chung eua nfn ki~h t~ toi111 diu va Vi~t

Narn vira trai qua 1l19l giai do~n h~t suc khu khan va m&i chi b~~d~u phl,1c h6i d§n nen v~n

con r~1 nhi~u nhi.1'ng t.1.1'LI'thach trong thai gian l6i. Nganh ('ong nghi~p xay dl,rng l111in

chung vfin chua hoan tOEI11h6i phl,lc, keo thea d§u ra cha sfm ph§m v~t li~u xay dvng cling

bi 1hu h~p l~i trong f.h('yj gian qua.

IIi~n t~i, ngl)m v6n Chll so huu cua Cong ty chua atl 16n de dap ling d~y atl cae k~

ho~ch, d~rim d§.u tu khai th,k ch€ hi€n v~t li~u xay d\IIlg quy me 16n, Cong ly can tich cvc

II. Kh6 khall

1. Thu~n IQ'i

BQ Giao thong Van Li:ii oa khci cong xay dung Du (m QU6c 10 lA- duong cao t6e

EM Ngng - Quang ~gai dai g§n 140km voi t6ng muc v6n d§.u tir han 1,4 ty USD ... B3ng

thoi cac tuycn duong nhanh dftu n6i vao duong tinh 1Q,quoc 1<)dang duoc cac tinh len k~

h01;1Ch x§y dung va hoan thj~n (Thua Thien Hu~, Quang Nam, va Nang ... ). Ngoai ra,

hang 101;1Lnhirng con duong tai khu V\,l'C mien trung dang duoc Nha nucc t~p trung cai tao,

xay dung gop phan tao cIQngluc phat tri6n kinh t~ cho khu VI;I·(.; Mi211Trung.

Thanh ph6 Da N~ng ciing dang ticn hanh quy hoach va xay dung hang loat cac khu

dan cu, khu do thi nlur Dao Xanh, DAE\VON Da Phuoc, ECO.RICO Ba Ngng, Hoa Xuan,

ThicnPark. V(yj uy 'tin, thuong hi~u s~n co day la m¢t thuan lei 16'ncho cho VISACO.

V6'i nguon nguyen li~u d~u V8.0 6n dinh: VISACO voi loi th~ c6 mo da San Phiroc

co trl!' luong khai thac 10'nnen hOa11 toan ChLI d<)ng trong viec thi cong be tong nhua (D§.u

V2tU chu y~ll 121dn xay dung), M6 CIa Son Phucc cua YlSACO khong chi du cung dip

nguon nguyen li~u cho chinh cong ty, rna con ducc ban ra ben ngoai cho cac don vi khac.
Hien nay Cong ty dii <.:6toi 04 tram tron Be tong nhua n6ng V<1 5 dfty chuyen thi6t bi 1h1

cong m~t dU'img, day lit m9t lQ'ithe r~t l&n eua VISACO.

san diu tu do, d6ng thai kh&u hao nhanh cac tai san do vao chi phi gin v6n cong trinn o~

tim h6i v6n nhanh nham dem lai hieu qua loi nhuan cao. Trong thai gian toi, nan lanh d1;10

Cong ty dinh huong phat tri€n hoar d9ng san xuAt kinh doanh ella Cong ty g~ lien voi

heat oQng x§y dung, 1118. chu yeu !ii heat dong thi cong tham be tong nhua nong. Cu6i nam

2014 cong ty ua ky k~t hop d6ng xay dung, cung cAp v~L lieu xay dung cho cac Dt,Xan d~u

tu di tao, nang dp QLl li;ii TTu~)Quang Ngai, Quang Narn se mang lai nguon doanh tim

va lei nhuan dang k~ trong thai gian t6j.
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• Ti6p tuc me; r<)ng quy 1110, nganh nghe dang c6 lei th~ thuong hi~u nham nang cao

doanh thu, t6i ciahoa loi nhuan.

3. Cac giai phap san xu~t

• Tang cuong thuong xuyen ki€tn tra, kiern scat cac khau phuc vu san xufit nham

darn baa cho may m6c thiet bi luon heat d911g611dinh.

• :i:)i€uhanh gia thea co che linh hoat.

• Chu dong cac nguon cung cAp nguyen v~t li~u voi gia cit h9'P ly, ch§t hrong dam
bao.

~I::• M6 rong dia him tieu thu, da dang hoa cac dOi urong khach hang, thuong xuyen

giu lien lac voi khach hang li8p thu nhtrng y ki~n gop y cua khach hang va c6

bi¢l1 phap kh~c phuc kip thoi.

• Luon chan chinh be) may t6 chuc, en dinh cong tac nhan SI,C, khfmg ngimg b6i

duo-ng nfing cao nang hrc dieu hanh, nang hrc san xuAt cua dQi ngil can hi) cong

nhan vien trong cong ty.

-7
2. Cac giili phap ta chrrc

• T~n dung kha nang huy dong v6n, thu h6i cong no cua cac d6i tac va cua h~ thong

krllich hang,

• Tich CI,CC huy dong v6n vay ttl" cac t6 chirc tin dung, ngan hang d€ dam bao ngucn

tai ehinh cho heat d()ng cua cong ty

• TJuan ti~t kiern t6i da cac khoan chi phi khong can thi~t cho heat dong san xu~t

kinh doanh.

II. Cac gHii phap rhuc hi~ll

1. Cac ghii phap tai chlnh

• Huy dong moi nguon luc dam bao tai chinh eho heat dong san xuat kinh doanh va

d~u til cua doanh nghiep, tang cuong cac m6i quan h~ h91' lac kinh doanh voi cac

khach hang ti6m nang.

phat huy hicu qua san xuat kinh doanh va tim kiern nguon von d§u tu cho kt hoach phat

trien ziai dean toi....... .
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Danl, gi« chung

K€t qua kinh doanh nhu tren cua Cfmg ty la dang ghi nhan. Th6 hien S\I chi dao hieu

qua cua II9i d6ng quan tri, su e5 gang quyet Him cua Ban di6u hanh va toan th~

CBCNV, Cong ty d~ vuot nlnrng kh6 khan d~ hoan thanh nhiern vu.

(c) QUJi Iuong nguo! lao c191'lg

Tong quy lU011g: 5.078.052.076 dong (so vci nam 2013: 4.258.160.500 d6ng)
tang 199 %.

-
~

~.

-I
i
J

(b) [(it (juri hO(11 {r~J1gkinlt doauh

• Doanh thu ban hang: 71.438.075.546 d6ng (so vci narn 2013 la:

54.l14.258.021 dong) tang 132%;

• Loi nhuan gOp v~ ban hang va dich VI) narn la: 12.740.575.641 d6ng (so voi

nain 2013 1<): 7.126.292.739 d6ng) tang 179%;

• Chi phi quan 1y doanh nghiep in: 3.138.909.386 d6ng (so voi narn 2013 Iii:

2.793.912.524 dOng) tang 112 %

• T5ng 1Q'inhuan k€ toan truce thu~ Iii: 8.397.758.796 d6ng (so voi nam 2013:

3.041.869.756 d6ng) lang 276%;

• Lei nhuan sau thu~ 18.:6.464.461.822 d6ng, (so vu-i nam 2013: 2.644.585.834

d6ng) tang 244%;

• Lien tuc nghien ciru d~ cai tien hoan thien day chuyen cong nghe san xuat nham

nang cao hieu qua heat d(>ng san xuflt.

• f)i0u hanh san xu§t linh heat, bam sat nhu du tbj tnrong, phat huy t6i da nang Inc

heat dong cua thi~t bi.

4, Xfiy dung van lioa doanh nghi~p

T~p trung xay dung duoc hlnh anh doanh nghiep dean k~t 1110tlong tren co So' gift

nghiem k)1 lu~t, thuc thi dung phap luat.

IV. K~t qua san xuit kinh doanh (kern theo bao cao tai chinh chi ti~t)

D~n 31/12/2014 tlnh hinh tai chinh cua Cong ty nlnr sau:

(a) vi Tr'ti san

T6ng Lal san: 89.715.444.613 dOng (so voi tho: di~m 31112/2013 hi

84.939.694.768 df>ng) tang 106%;
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2. Hoat uQng cua HQi Cl0ng quan tr] nam 2014

Trang b5i canh tac dong va di~n bi€n phuc tap cua n~n kinh t€, HQi d6ng quan trj

va Ban dieu hanh da xac dinh cac muc tieu, chi dao hoat dOng cua Cong ty cho phu hop

voi di~u kien moi. Nho do, hoat d9ng kinh doanh cua Cong ty da:kip thai duoc giai quy6t

va llcmg l~i nhung thfmh qua, 19inhu~n nhftt dinh cho cong ty.

4 Pham V
5 --OngL€

~ _,,_ -lo....,-_ ....._-

3 OngPhl.

ChLI'CVl:1 trong H8QT Ohi chu

rong The San Chu tich HBQT
--- ..._--- - -1--.-'--- .- ---- 1--- -
n Vinh Thanh Uy vien H8QT kicmTGf)
_._ ..•-......---.....- - ~-...•JJ"'~'''•.•- .........'.- .......- .. ....._.__._....__ .._----- -

ung Dai Hai Uy vien HBQT kiern r.TG])
.- ----- -._,------- ---_. ..
an Hai Uy vien T-IDQT
-- -,-----
Van Binh Uyvien H8QT kiern KlT

OngTn
2 - -._""On£Trfi

V. HO~T DONG eVA HOI DONG QuA1'I TRJ NAM 2014

1. V~ CO' c~u nhfin su narn 2014

Hi~n t~i lJOi d6ng quan tri g6m 5 Thanh vien, g~m:

SrT 1-1(,> ten

Thuc hien t5t ch~ do k~ toan tai chinh thea quy chu~n hien hanh, quan 1)1 ch~t che

tai san cong ty khong J~ xay ra tinh trang th~L thoat, chu dQng linh heat trong cong tac

tai chinh dam bue nguon v6n t113y dl'1 cho san xu~t va dir tru.

V§ cong tac ledloan:

E>a hinh thanh mang luoi phan ph5i I6n trong khu V1,l'C trung trung bO v~ tham be
tong nhua nong ciing nhu cac hop dong xay dung.

Ap dung thanh cong cong rae tuyen lruy~n quang cao san ph~m bang nhi~u hlnh

thuc, dua hinh anh cua Cong ty d€n gdn hO'I1 voi khach hang.

V§ tieu thu:

vJ cong tac k)7 thudt:

Ba xay dung duoc h~ thong qU{1l1 ly, giam sat chat Iirong, baa dirong thi~t bi nham
nang cao ch:h hrong sam pham dam bao eho san xufit khong bi gian doan.

Narn 2014, May moe thiSt bi eta d~n duoc hoan thien hon, nang luc san xufit ciing

ducc nang cao, thoi ti~t thuan loi nen Cong ty dft lcy va thi cong duoc nhieu du an, cong

trinh 16n dfin d~n doanh thu cao hon nam 20 J 3.

vd san xudt:
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Stt
, • AS6 Nghi quyet/Quyet Ngay NQi dung

djnh

Nghi quyet Dai h9i

01/2014/VPl'v1INQ-
, .

dong co dong
1 25104/2014

DHBCD thuong ." nammen

2014
e- I

2 02/20 14/VMIINQ- lIDQT
V/v Xu ly tai san

26/06/2014
tai M6 da Scm Ga

3 03/20 14/V M}/QD-HE>QT 15/07/2014 V/v B6 nhiem Ph6

T6ng giam d6c

Cac Nghi quy€tlQuyit {tinh cua H9i Clang quem tr]

.
g
....

1. Hoat dQug ella HE>QT narn 2014 theo quy dluh tai Luat doanh nghiep va f)i~u 1~t3
clurc va hoat aQl1g ella Cong ty.

fl. r6 chuc Iz(JjJ lttUft. Icy WI bat thtcong

- Dinh ky hang guy H8QT eta hop d~ danh gia cac bao cao ella Ban Ttmg giam dOc v~ cac

heat dong quan ly va kinh doanh dB co nhtrng bien phap chi dao kip thai, dung d~n eho

moi hoat dong cua C6ng ty.

- Trong 1TI9ts6 tnrong hop, TTDQT hop b~h thuong d~ giai quye; van d~ lien quan; kiSn

nghi; thao gO'nhtrng vuong m~c cua Ban TGB.

- Trong narn 2014, H¢i d6ng quan tr] Cong Iy oa ti~n hanh 9 cuoc hop HQi d6ng quan tri

va ban hanh 9 Nghj quyet . C\l th6:

Narn 2014, IIDQT eta quan ly va chi dao di~L1 hanh Cong ty tuan thu theo dung cac

guy dinh tai Luat doanh nghiep; Bi~u l~ t6 clurc heat dong cua Cong ty va t6 clnrc trien

khai Nghi quyet Cl'W DHDCl:). Cac thanh vien Hf)QT trong narn qua da tich cue hoat

cl<)ng,thao luan thong qua cac nghi quyet va ban hanh cac quyet dinh v~ nhirng v§n d~

thuoc th<1mquyen ella HBQT, kip thoi dira ra nhtmg bien phap irng pho val tinh hinh bien

d9ng cua thi truong va dinh huong phat trien phu hop cua Cong ty. MOt s6 thanh vien

HDQT eta ph6i hop h6 tro thtrong xuyen trong cong tac dicu hanh cac heat dong kinh

doanh lien quan d~J11111hV\l'C thi cong tham he tong nhua nong, khai thac khoang san.
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..,

'l

b. Cong lac qulin Ii WI chi d{1O t!i§u I1r'm/1 Cong ty

HDQT aa co nhirng qLly~t dinh trong quan 1)/,chi a~odieu hanh Cong ty nhu sau:

- Tiep We thong nhat va philn cong nhiern vu cua tung thanh vien thea rung Huh V\Xcva

mang cong viec C\I thS nham phat huy t6i da thE manh cua tung ca nhan va nang cao hieu

qua t{> chirc va quan ly di~u hanh cua HUQT;

- Hang lu~n HDQT thuong xuyen cir nguoi tham du d§y elu cac bu6i hop giao ban cung

Truong cac bQ phan d~ n~m b~t k~t qua xu ly cong viec cua tung phong ban, bQ phan

19/12/201409/20 14/VtvfIINQ-BHBCf)9

~----~----------------------I-------------r----------------
Nghi quy~t Dai hQi

d6ng c6 dong bElt

tlurong l§n thu nhih

nam 2014

30/10/20148

~---------------------------+------------+------------- ---
T6 clnrc Dai hQi c6
dong b~t thuong IAn

thu nh~l nam 2014

Vlv Bang ky gia va

ngay giao dich dfiu

tien.

02/10/2014210/2014/VMIINQ-HUQT7

--
V/v B5 nhiem Giam

dac ehi nhanh

Cong ty c5 Ph§n

Visaco-Xi nghiep be

tong nhua n6ng.

nhanh-Chi

V/v Thanh l~p chi

22/08/2014

08/08/2014

06/20] 4/Vl'v1I/QD-HDQT6

05/20 14NMIINQ-HBQT5

11 trong quy ch~

quan tri

V/v Sua d6i quy ch~

07/0R/201404/20 14/YMIlNQ-HDQT

08/20 14/VMlINQ- H8QT

4

----_.-
I Cong ty
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3. Cfmg tac giam sal dOi voi T6ng Giani dac di~u hanh va din bQ quan ly
- Giani sat viec thirc hien cac chi tieu k~ hoach ella Dai hQi d6ng c6 dong va H9i d6ng

quan tri giao.

- Duy trl eh€ dQ bao cao hang tlulng ella T6ng Giam d5c cho HDQT v€ tlnh hinh SXKD,

c16ng tho·j kip thai eo eh~ dQ b{lO cao dot su~t cae v~n d~ b§t thuang.

'l'hu lao tha

(03 nguoi, 1
3

'l'bu lao Tha

(04 nguoi, 1
2

Thli lao ChiJ

Thauh ph~n :::
"-,
\

- Chirc vu s6 ti~n 1 thang S6 ti&n d\ nam 2014

tich HBQT 2.000.000 d 24.000.000 d

11h vien HBQT
4.000.000 d 48.000.000 d

lri~u/ngtr(yi)

nh vien BKS

lri~u/ngU'ai)
3.000.000 d

36.000.000 d

9.000.000 0 I 108.000.000 dT6ng cQug

TT

quan ly cling nlnr true tiep co y ki~n chi dao, gop y d~ kip thai giai quyet nhtrng phat

sinh VU611g mac trong quan 1:9di~u hanh cua Ban TGD nham di~u hanh hoat d<)ng

SXKD cua Cong ty hang ngay thea dung dinh huong va muc tieu cua Dai hQi d6ng e0

dong eta et~ ra;
- Hang quy tren co' sa danh gin k€t qua thuc hien k€ hoach quy truce, xac dinh nguyen

nhan t6n tai d6 dua ra cac giai phap kh~c phuc va giao k~ hoach san xu~t quy sau;

- Ban hanh cac Nghi quyet thong nhat v~ chu twang, chinh sach cua Cong ty trong cac

heat dQng quan ly di€u hanh, dfiu tir va cac Quyet dinh v€ chi dao thuc hien cac nghiep

V\1 kinh doanh, qUM ly, dflu tu ... ;

- K6t h9'P voi Ban kiern scat quy~t dinh Iva chon Cong ty ki~m toan d~ thuc hien ki~m

toan baa cao tai chinh cua Cong ty;

- Cling voi cac kiem toan vicn ella cong ty ki~m toan xem xer tinh hop ly, hop l~ va cac

v§n de khac ella Bao cao tai chinh nam 2014 va bao cao tai chinh eta ducc kiem toan;

- Quyet dinh ngay trieu l~p, thai gian, etta di~m hQP Dai hQ1 d6ng c6 dong thirong nien

nam 2015 thee quy dinh cua phap lU~l va Qi~u l~ Cong ty.

2. v~thu lao cua thauh vieu HDQT
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Stt Chi lieu
K~ hoach

Ghi chu
nam 2015

.-
1 V6n di~u 19 106.000

2 Doanh thu 180.000

..,
T6ng chi phi;) 159.000

4 LQ'i nhuan truce thu~ 21.000

DVT: trieu tl6ng

1. Nang cao hieu qua chi dao va quan tri cua Hf)QT, Ban Kicrn scat va heat dong ella Dan

di~u hanh;

2. Tich cue tri6n khai cac hoat d(mg ban hang, cung tmg nguon v~t Iieu x§y dung, khai

thac da va d§y rnanh cac heat dong tai chinh khac d~ rang nguon thu, nang cao ch~t

IUQ'nggiam tbi8u nii 1'0,ti~t ki9ITI chi phi, nang cao hi~u suat Iam viec cua can b(> nhan

vien, tang cuong ki€m tra ki~m scat noi bo tlnrong xuyen, quan ui rui 1'0, giam sat, canh

bao va ngan ngua, XLI' ly kip thai trong qua trinh hoar d9ng;

3. Tri~n khai, thi cong cac cong trinh xay dung , cac du all ...
4. Tim ki~m cac d5i rae ehi611luoc c!€ t~ng nang hrc eho cong ty

IU10ng ngung tim kiem cac d6i tuong khach hang li8m nang va 1116 rong th] tnrong heat

dQng, quy rna san xu~t cua cong ty len t~m cao han.

5. Tang cuong kiern tra, giam sat, chi dao, hoan thien t6 clute va heat dong cua cac chi

nhanh true thuoc;

Can ctr dinh huong heat dOng chung ella C6ng ty va moi truong kinh t~ xa hOi va di~u

ki~n cua Cong ry, HDQT da thong qua cac chi tieu k~ hoach kinh doanh chinh cua nam

2015 trlnh Dai hOi nhu sau:

PHAN II: KIt HO.:\CH PHU'ONGIJlfONG, Nm~M \TV SXKD NAM 2015

- Chu tich HDQT, Ban ki~m scat thuc hien kiem ira dinh ky hoac dot xu~t cong tac thuc

hien cac nghi quyet cua DHBCD va HDQT, thuc hicn cac quy ch€ quan tri, guy ch~ tai

chinh va cac quy ch~ khac cua Cong ty ttl' d6 e6 nhung bien phap kip thai ch~n chinh, rut

kinh nghiem khi phat hien sai s6t.
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I. Nang cao hiQLlqua cht dao va quan tri cua 1. IDQT, BKS va Ban di~u hanh;

2. Thong qua viec b§u b5 sung thanh vien Hf)QT, BKS nhiern k)1 (2014-2018);

3. Phuong an phat hanh rieng Ie c6 pliieu cho nha elfiu ttl' chien hroc;

4. Phuong an phan ph6i lc,rinhuan;

5. Tra thu lao cho HDQT, Ban kiern scat;

6. Lua chon dan vi kiem roan narn 2014;

7. Bay manh cong tac ban hang v~t lieu xay dung, Khai thac da;

8. Tftn dung khai thac t6i da C(1 SO' v~t chM ha t~ng (m~l bang, kho bai, thiSt bi ... ) hien

co d~ tang nguon thu eho Cong ty;

9. Nang cao trach nhiem vai tro, nang dong cua cac can bO quan Iy va thanh l~p cac

u(>i: tung cong doan bAng hinh thirc giao kh0811;

10.Tang cuong xay dung hinh anh, thuong hi~u cua Cong ty;

11.Khong ngung tim ki6m cac u6i tuong khach hang tiem nang va rna rong thi tnrong

heat dong, guy mo sail X1..1Atcua cong ty len tfim cao han;

12.1'6 chirc khen thuong dinh ley cho can b(l cong nhan vien nham thuc dfly nang su~t

lao dong trong cong ty;

13.Tim kiem cac d6i tac chien luge d~ tang nang hrc cho cong ty;

14.Xin Dai hoi u6ng c6 dong giao cho fIDQT xay dung d~ xuat phuong an tang v6n

va/hoac tai c§u true Cong ty trong tnrong hop dn thiet, b~ng hinh thrrc xin y kien

b6 sung bang van ban;

Cac kien ngh] trinh Dai hoi Bt;iih(>ic16ng c6 dong narn 2015 thao lu~n va ngh] quyet:

--
nhap doanh nghiep 4.620

n sau thu~ 16,380

:i nhuan sau thue /V(~nDi~u l~ 15,45%

10'inhuan sau thuB 16.380

uc 13.100

cdc quJj 3.280

c6 phan 12,36%T9 su&t c6 ttrc/V5n

8.2 Tricn l{tp

8,1 Chia c6 t

8 Phan chia

7 T)i su&t 10

6 LQ'i nhua

5 Thu~ thu



12

TH,U'ONG TIlE SON

TM aor f)ONG QUAN TRJ

~~~ltiJ TICH

Cu6i cnng, xin duoc gui toi cac vi khach quy, cac Quy vi ce dong loi chuc SLrC

khoc, hanh phuc va thinh vUQ'ng, chuc Dai hQi thanh cong t6t dep.z.

H9i d6ng quan tri Cong ty CP Khoang san va Dau ur Visaco mong rang, HOi d6ng

qulin tri cung Ban kiem scat, Ban di~u hanh dean k6t cung c6 t6 chuc, chc1nchlnh chi dao

wi d'i~u hanh cac hoat cI¢ng tren co sa Sl,I' ung h9 cua cac Quy vi c6 dong, nam 2015 Cong

ty chung ta se heat dong an Loan dat hieu qua cao nh~t co lh~, nharn baa v~ va phat huy

dl>ng v6n d~u tu cua cae c6 dong,

IV. KET LU~N

15. Xin Dai h0i d6ng c6 dong giao cho HDQT xay dung d~ xu~t phuong an tang v6n

va/hoac tai cau true C6ng ty trong truong hop ein lhi€l, b~ng hinh tlnrc xin y kien

b6 sung bang van ban;

16.Giao cho HDQT nhiem ky moi (2014-2018) xay dung phuong an phat trien cua

C6ng ty va xin y ki~n c(1dong bang hinh tlnrc van ban;

17. Do di6u kien moi tnrong kinh t~ bien d(mg cdn tranh rhu co' hoi, nam b~t thai co.

Vi v?y HE>QT kinh d€ nghi DHDCE> uy quycn cho HDQT, trong nhirng truong h9P

can thi<k duoc quyet dinh cac vfu1d~ thea qui dinh cua Luat phap va E>i~u 19 trong

heat dong nam 2015 cua Cong ty cho phu hop v6i tinh hinh, di~n bien cua l1~nkinh

t~ nham JTI\lC dich tranh thi) thai co, dam bao an roan va hi~u qua,



Baa cao BIGStai DHDC£) 2015

Da N~ng, ngay/.i'f,t)ulng IDnam 2U15

BAo cAo eVA BAN KIEM soAT
T~I J)~I H<)!DONG CO DONG 1

NAM 2015 ~

***

CONG TY CO PIIAN KIIOANG SAN
vA DAu TlJ VISACO
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2. Hoat dOng cua Ban ki~l1l soar

2. J. Gidm sat viec twin tlui phap ludt va thuc hien Ddu l~ C6ng ty

Trong nam 2014, Ban ki~m soat ua h9P va b~u lai Truong ban ki~m scat va phan

cong nhiem vu ella cac thanh vien trong ban, g6p y kien ve.bao cao t6ng k~t na111 2014 va

k6 hoach heat d9ng cua Ban ki8m scat nam 2015. Ban kiem scat Gilthuc hien nhiem vu

ki&m tra giain sat cac heat Qt)ng cua Cong ty CP Khoang san va Ball tu Visaco trong nam

2014 thong qua ki6m tra die h6 so, tai li~u, bien ban, cong van, tham (.iI,1' cac cuoc h9P

dinh k5r cua HBQT, Dan Tang giarn d6c c1i~uhanh.

- Thanh vien (kicrn nhicrn)3. - Ong: Nguyen Quang Chau

I. HO~I( (.H;>ngcua Ban kj~ll1 soat
, ;t.

1. vs to chirc

Ball Kiem soat Cong ty C6 ph~n Khoang san va E)~LItu Visaeo co 03 thanh vien,

ducc Dai h<)id6ng c6 dong b6 nhiem tai Dai ht)i, nhiem k)1 cua BKS la 5 nam. Nhiem V~I

trong Ban Ki€m scat duoc phan cong nhu sau: 01 Truong ban phu rrach chung va 02

thanh vicn thea doi cac hoat d9ng khac do twang ban giao, Nhan su Dan Ki8m scat gam:

1. - Ong: Doan NguySn Minh Huy - Twang ban ki~m scat

2. - 6ng: Huynh Van Dung - Thanh vien (kiern nhiern)

>.

PHANI
lo£T QuA IGEM TRA, GIAM SAT NAM 2014

Kfnh thua QUY vi C6 dong:

Thay m~l Ban Ki8m soat (BKS), toi xin bao cao truce Dai h9i kSt qua cong tao

kicm tra, giam sat nam 2014 va k~ hcach heat dong cua Ban ki6m soat nam 2015 g6m

nhirng n9i dung nlur sau:

BAo cAo CVA BAN I(IEM SOAT
TAl DAI 1101 DONG CO :DONG THUONG NIEN NAM 2015. . .

EJa Nang, ng~f thcinga(,nlim20J j

-2 -

CONG HOA XA HOI CHU NGWA Vl£T NAM, . .
D~c l~p - TI! do - Hanh phuc

***

CONG TY CP IaIOANG SAN VA
DAu TUVISACO
RAN KIEM SOAT
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S!;lch.

Ban ki6rn so at cIa hoat dong bam sat cac flQi dung ducc thong qua tai ky Dai hOi

d6ng c6 dong thuong nien; cac guy dinh tai Di6u 19Cong ty, Phap lu~t Nha nuoc va cac

quy che, nghi quyet, quyet dinh, chi thi cua C6ng ty CP Khoang san va Dau tu Visaco

giarn sat, kiem tra tinh hinh thuc hien k~ hoach san xufit kinh doanh; th§m dinh bao cao

k~t qua san xu§t k111hdoanh; bao cao tai chinh gitra nien dQ, phan tich tinh hinh tai chinh;

hoar dong cua HQi dOng quan tri, Ban T6ng giam d6c di6u hanh dam bao tinh tuan thu va

thirc hien nghiern uic Nghi quyet Dai hoi c6 dong thuong nien d~ ra, tham gia y kiSn v~

hoat dong SXKD trong cuoc hop HDQT, Ban TGD, Ban ki6m scat chua phat hien hien

tuong vi pharn trong qua trinh SEmXll~t kinh doanh, chua nhan duoc y' kiSn khiSu nai, dS
nghi bfuIg van ban chinh rhirc cua C6 dong v~ cac sai pharn nao ella HDQT, Ban Tang

giam d6c trong nien oQ qua. Ban ki!m scat khong ra ki€n ngh] kicm tra, kiern scat chinh

thirc nao <l6i voi cac don vi n<)i 119.
2.2. Kiim SOCiI hoat t/(5ngquem I)) vel ,1idu hanh Cong ty

a.Hdi dAng quan tr]

HOi d6ng quan tri cong ty duoc Dai hQi ~t6nge6 dong b6 nhiern, Cac thanh vien

ella H<)i d6ng quan tri da heat d9ng tich eve voi tinh th~n trach nhiem cao, dua ra nhirng

Ql,y6t dinh chi dao kip thai troug nain qua. Cac Nghi quyet, Quyet dinh cua Hoi dong

qulin tri ban hanh phu hop vci quy djnh cua phap ltl~t va Di~lIl~ cong ty, bam sat Nghi

quyer cua Dai hQi d6ng c5 dong nam 2014.

HQi dong quan tri thdng qua cac CU9C hop dinh ky, da ban hanh cac Nghi quy~t, Quyct

dinh c1€thirc thi nhiem Vl,1 quan 1y di61.1 hanh cac hoat dong san xuAt kinh doanh cua Cong

ly. Chll y~u:

- Phall cong nh1~rnV\1 cho dlC th~ll1hvien Hoi d6ng quan lri o~ cae thanh vien t~p

trung thvc hi~n cae cong \'i~e; ella Cong ty co lien y'uan c1~n linh V\IC eua nmg ea nhan,

thanh vien d6 ph\} tnlch va dua 1'a cae y ki~n, d~ xu~t de HQi d6ng qmin td xem xet quySt

dinh kip tho'!.

- Hoan thi~n dinh Inrang phat tri~n Hiu di\i Clla Cong ty.

- Tiep t\lC ban hanh, hoan 1hi~n cac quy eh~ nQi bO 08 lam eCi s6 eho ho~1 dOng cua
cong ty ngay dng 1'6 rilllg, minh bl;lCh.

- Tang cuang giam sal quan 1)1tai chinh trong Cong ty minh b~(.;h,1'6 rang, trong

- 3 -
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-4-

- Giao Tang giarn d6c thuc hien k~ hoach heat dong SXKD cua C6ng ty thee Nghi

quy~t ella Dai hOi d6ng c6 dong nam 20 14 d~ fa.

- Thanh l?p Ran Kiam toan nOi bO true thuoc I IDQT~ nh~m tang cuong cong tac

ki~m Ira kiSm soat va phong chong rui 1'0.

Trong qua Trinh hoat dOng, HDQT eta chi dao, giarn sat TBng giam d6c trong viec

th1;1'Cthi nhicm vu rna Dai HBCD thong qua, bam sat chien lL:r9C phat trien cua C6ng ty

trong rhoi gian lui. TfDQT luon tuan thu Bi€u l~ C6ng ty, lu~t phap nha nuoc. D6ng thai

dean leSt voi Ban dicu hanh cling hop tac nh~111 qua ra cac giai phap htru hi~ll giup Cong

ty vuot qua nlnrng kho khi'in nrc thai.

b.T6ng Giam aBc di~u hauh

Cung voi HDQT, Tang giam d6c Cong ty co nhtrng chi dao rfit sat sao va ql1y~t

Ii~l lrong vi~c thirc hi911 nhiern vu cua minh. Tang giam d6c oa c6 nhieu n6 1\TCdam bao

duy tri hoar dcng san xuat kinh dcanh, di~u hanh quan ly va phat huy cac nguon luc v~

van, rai san va nguon lao dQng ella Cong ty, thuc hien d~y du nghla vu voi nha nuoc va

cac ch~ de)chinh sach eho ngiroi lao dong.

- Phan cong nhiem V1,l cac phong ban Cong ty giup viec d~ di€u hanh cac hoat
d¢ng cua T6ng cong ty.

- T~p trung khai (hac hi~u qua san xu~t mo da, rna I'Qng thi tnrong kinh doanh, da

dang h68 nganh nghS voi muc dich lang loi nhufin.

- 'l'huc hien co ban phuong an tai cAu true be) may di€u hanh Cong ty, chuyen

quyen t1;1'chu quan 1;', b<) may thong suot.. Xay dung, dao tao, tuy~n dung duoc dOi ngil

can bo e6 trinh u(> chuyen mon cao, gop phAn nang cao hieu qua san Xll~t kinh doanh
trong cong ty

- 'Ilurc hi~n t6i eta cong lac tiSt kiem, chong lang phi va d~c bj~t In kiem soar cac
dinh l11tTC lieu hao nhien li9u, dinh mire hao hut hang hoa, ki~m soat eMt che trong khau
quan ly liii chfnh t~i mo da cling nhu van phong eong ty ...

- Ph6i hQ'p voi cae tA chtrc doan th~ trong cong ty dt nang cao hi~u qua di~u hanh
va dam bao quy&.nl<),icho nguoi lao dOng.

2.3. r(i€msoat hot;!t a9ng san xudr kinh doanh va tui chinh eLla Cong ty

n. 'finh hinh thuc hien k~ boach san xu~t kinh doanh.. .
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Dtinl: giti chung

K6t qua kinh dcanh cua cong ty la dang khich 1~.Th€ hien SI.! chi dao hieu qua cua

HBQT, c6 g~ng quye! tam cua Ban dieu hanh va CBCNV toan cong ty (Iii VlTQ1:

kho khan d~ hoan thanh nhiern vu.

• T6ng I<)'inhuan k6 toan truce thuS la: 8.397.758.796 06n6 (so voi nam 2013:

3.04l.&69.756 dong ) tang 276%;

• Loi nhuftn sau thu€ 18.:6.464.461.~Q2 d6ng, (so vci narn 2013: 2.644.585.834

dang) lang 244%;

• Lei nhuan g9P v6 ban hang va djch V\J nam la: 12,740.575.641 dOng (so voi
nam 2013 la: 7.126.292.739 d6ng) tang 179%;

• Chi phi qulin Iy dcanh nghiep la: 3.138.909.386 dang (so voi nam 2013 1::'1:

2.793.912.524 dang) tang 112 %

T6ng 89.715.444.613 d6l1g
,

31/1212013 latai san: (so voi thai diem

84.939.694.76R dang) tang 106%;

(b) J(Jt qua /to(lt (lpng kinh doanh.

• Doanh thu ban hang: 71.438.075.546 dang (so VOl nam 2013 la:

54.114.258.021 d6ng) tang 132%;

(a) vi Tai S(lJ1

sau:

- 5 -

Trong nam 20] 4, cong ty v~n ti€p rue duong u~u voi kho khan, Dh~l leiur cU9C khung

hoang kinh t€ toan du cia.tac d9ng va auh huong 16'n d&n viec tri~n khai thirc hien cac k~

hoach hoat d9ng san Xll~t kinh doanh cua cong ty. Mac du v~y, Ban T6ng giam d6c di~u

hanh cia 116hrc tanh dao cong ty va co nhfrng giai phap tich cue as hoan thanh vuot mire

cac chi tieu da d6 ra.

• K~t qua dar ducc

V~ k6t qua thirc hi~n Nghi quyet cua DHDCf) 2014 cling nhir danh gia v6 nhimg 16n

tai trong Cong ty. Ban ki6m soat nhat tri nhu bao cao cua Hf)QT. DiSu thfiy ra trong

narn 20] 4 Cong ty dir co nhfrng kSt qua d~t diroc r~t dang khich 19 v6 vi9C lam, san

hrong, loi nhuan. CI;l th~) k~t qua kinh doanh nam 2014 voi 1 s6 chi lieu chu y~u nhir
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b. Cdng rae (iii chinh I<~toau

Cac bao cao tfli chinh hang quy' cua cong ty da phan anh trung thuc va hop 1y tren
cac khia canh trong Y~1.l\'6 tinh hinh tai chinh cua cong ty tai tung thoi diem: d6ng tho;

phu hop voi cac ehu§n muc ch~ d<)k~ roan doanh nghiep Vi~t Nam hien hanh va cac quy
dinh phap ly lien quan.

Cong ty r~t chu trong x§y dung kG hoach dong ti~n nharn str dung d6ng v6n co

hi~u qua nh§t.

C6ng ry tap trung tim h6i cong no d~c biet xir ly 119' x~u t6n dong nham cai thien

dong tien chung.

c. Cong tac xfiy (.it.l'I1gva tlurc hi~ll cac quy dinh eua Cong (y

Cong ty oa chu lr<:mg xay d\mg va ban hanh cae Quy ch~, Quy djnh quan ly 119i be>
va di~u h8nh doanh l1ghi~p.f)~ll nam 2014, cong ty da ban h~l11hgfu, nhu dfiy au c.ac Quy

• vi cong tac kd loan

116-.G ,~
?'r'~~

!..\_.c:,
o~u
\S~Thuc hien t6t ch~ <19 k~ roan tai chinh theo quy dinh hien hanh, quan ly chat che

tai san cong ty khong d~ xay ra tinh trang th§t thoat, chu dong linh hoat lrong

cong rae tai chinh dam bao ngu6n v&n d~y ch\ cho san xu~l va c.l~ tn1'.

Dil hinh thanh mang hroi phan ph6i IOn trong khu vue trung trung b9 v~

tham be tong nhua n6ng cling 111m cac hop dang xay dung,

- Ap dung thanh cong cong tn.c tuyen tnlY~1lquang cao san ph~m bang nhieu

hinh thirc, dua hinh anh cua Cong ty dSn g§n han voi khach hang.

• vi cong {lie kj thudt

Da xay dung duoc h~ thong quan ly, giarn sat chat hrong, bao dirong thi~t bi

nham nang cao ch~t luong S~Ul1 pharn dam bao cho sin xuit khong bi gian

doan.

Nam 2014, May moe thi~t bi da dkn duoc hoan thien han, nang luc san xu~l

ciing duoc nang cao, thai tiGt thuan loi nen Cong ty ail k)1 va thi cong ducc

nhieu rhr all, cong trinh Ian d~n d~n doanh thu cao hon nam 2013.

• vi scm :xudr
- 6 -
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II. K~t qua thiim dinh bao cao Uti chinh nam 2014

Dan kiem soat da thuc hien vi~c th~m dinh Bao cao tai chinh cua Cong ty trong

narn ti.1i chinh 2014, k&l thuc 31/12/2014 va thong nhdt xac nhan k~t quit cu th6 nhu sau:

- Bao cao tai chinh aa phan anh dAy a11 tinh h111h heat dong san xu~t kinh doanh

va tnl chinh cua Cong ty, duoc trinh bay theo cac m~u bao cao duoc quy dinh tai Quyct

dinh 15/2006/QB-BTC ngay 20/03/2006 cua BOTai chinh,

- Bao cao cla phan anh trung thuc, hop Iy tren cac khla canh trong y&u!tinh binh tfli
chinh tai thai di~m 31/ 12/20 14.

- Vi~c ghi chep, m6 sa k~ toan, phan loai cac n9i dung kinh t& theo chuan 1l1\fC k6

t03.11 do B9 Tai chinh ban hanh.

- Cong ty eta thuc hi9fl baa cao va cong b6 thong tin dint ky ella cac '1'6 chirc niem

y~t tren Sa GDCK hfl nQi theo qui dinh v6 viec cong b6 thong tin tren thi tnrong chirng
khoan.

III. S\1' ph6i }H},P giil'a Dan Kigm scat, ITQidang quan tr] va Ban di~u hanh

TT Thanh phAn- Clnrc Vt.1 Sa ti~n 1 thang sa ti~n ca narn 2014

1 Thll lao Chu tich H8QT 2.000.000 c1 24.000.000 et

Tht1 lao Thanh vien

2 HBQT( 04 nguoi, I tri~ul 4.000.000 U 48.000.000 d

nguoi)

TIll} lao thanh vien DKS
" 3.000.000 d.)

(03 nguoi, 1 tri~ul nguoi) 36.000.000 d

Tang cOng 9.000.000 d l08.000.000 d

trinh quan 1)1 119ib9 va tiep tuc hoan thi~n b6 sung trong thai gian t6i. Cong ty luon duy

tri sua c1(~ihieu chlnh ban Thoa uoc lao dQl1g t~p th~ va NQi quy lao dQng theo dung phap

lu~t va phil hop voi diau kien thirc t€ cua dan vi, nh~m dam bao quycn loi va nghia vu
cho nguci lao dOng.

3. Vg thu lao cua thauh vien Ban ki~lllsoat

-7 -
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~
PHAN II

KEHOACH HOAT DONG BANKIEM SOAT NAM 2015I I.

Ban ki~m soat da ph6i hop 16l voi cac dean ki~m tra ella cong ty trien khai Gong

tac ki~l11 tra, giam sat tai cac dan vi thanh vien cung nhu tai b9 111ay di6u hanh cong {yo

Qua cac CU9C ki~m tra, Ban kiern soar thong baa k~t qua cong tac kiern tra, giam sat v6i

HQi d6ng quan tri va Ban di~u hanh ct~ co nhfing bien phap xu ly kip thoi nhirng vAn de

t6n tai nhim nang cao hieu qua quan 1Y.
HQi d6ng quan tri cong ty d§ cung cap kip thai, dfiy atl cac Nghi qUY6t, Quye; djnh

cua Hoi dang quan tri eho Ban ki&m scat, Ban T6ng giarn d6c da tao di~u ki~n eho Ban

ki~m soar trong vi9C thu lh~p cac thong tin, tai li~u W!n quan d~n hoar o9ng san )'_'l.l~t kinh

doanh cua T6ng cong ty khi e6 ycu duo
Hoi d6ng quan tri coug ty, Dan ki~m soar, Ban dieu hanh va cac can b9 quan 1)'

cua Cong ty da c6 m6i quan h~ ph6i hop Ch@l che trong cong tac dj~u h?111h,quan 1y hoat

d9ng sail xll~t kinh doanh.

IV. Kgt hl~n va lci~n nghj

1. K~i lu~n
Cac thanh vien trcng Ban Ki€m scat aa nell cao tinh thAn trach nhiern trong qlla

11'1nhthuc thi nhiern vu, da th8 hi~n dlJ'Q'C tinh trung thuc, khach quan trong cong vice,

Tuy nhien, rrong aieu kien moi truoug kinh doanh luan thay d6i, kinh t~ vi me chua thuc

su 6n dinh, heat dOng kinh cJoanh con ti~m An nhtrng nil 1"0 ngoai L~m kiem scat thl cong
tac kiem soat cling khong tranh khoi nhirng tan tai rna Ban Ki~m soar dn phai quan tam,

n61\1'eva hoan thi~n han ntta trong thai gian toi.

f)~ dam bao cong Hie quan 1y di~u hanh cua cong ty duoc t6t han trong nhiem ky

toi, cAn 1"i~ptuc duy tri va phat huy hon ntra S1.l' ph6i hop chat che giua Ban Ki~m soat voi

H9i dang quan tri, Ban Giam d6c di~u hanh Cong ty.

2. Kigll nghj

C6ng ty can tiSp t~lC h6 trQ' enc dQl Idlai lhae da, d9i thi cong trong vi~c san xu§t

kinh doanh con kJ16 khan (l~ c6 bi~n philp h6 trq va thElOgao
Ti~p h,lC ho';m thi~n h9 th6ng ki~m soM nQi b9 va cae dinh mtre kinh t~ - k9 thu~t

d~ lam C1\11CU ki~m soar.

TiSp tvc phat huy cong tac taj chinh c1ap lIng du ngu6n v6n cho eong tac kinh

uoanh, d§.u tu eua cong ty.

- 8 -
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Doan Nguy8n Minh Iluy

TM. BAN KlEM SOAT

tIan

)
Kinh trinh l>~i h(}i xem xet, thong qua

Can cir vao tinh hinh hoat dong cua Ban Ki~m scat nam 2014 va K~ hoach hoat

dong san xwit kinh doanh cua cong ty nam 2015. Ban ki~m scat xin cl€ ra K~ hoach hoat

dOng cua Ban nam 2015 nhu sau:

- Giam sat viec chap hanh f)j~u l~ cong ty, Phap lu~t Nha nucc. Giam sat tinh hinh

thirc hi~n cac Quy eh8, Nghi quyet, Quyet dinh, eo lien quan dSn hoat dong cua cong ty

va cac quy ch8 quan Iy noi bQ cua cong ty.

- Ki~m tra, giarn sat tinh hinh trj~n khai thuc hi~n kS hoach san xu&t kinh doanh

nam2015.

- Th~m dinh baa cao k~t qua kinh doanh, Bao cao ad chinh, bao cao danh gia cong

lac quan Iy ella Hoi d6ng qulin tri narn 2015. Phan tich danh gil:l tinh hinh tai chinh, iinh

hinh quan ly, sir dung v6n, hj~u qua heat d(>ng va kha nang thanh toan 09' cua cong ty,

- Thea <..lui,kiGm tra va giarn sat qua trinh chuan bi, tri~1l1dlai va qtlySt roan cac du

an d~uur duoc duyet.

- Ki~rn tra vi~c thuc hi~n dinh mire hao hut nhien lieu d6i voi mo aLi, cong truong

tlii congo

- Ph5i hop vci llDQT, Ran T6ng giam d5e trong vice quan ly v6n chit s6 hiru va

quan ly tai chinh cua cong ty.

- Theo doi, kiem tra viec thuc hi~n tai c§u true doanh nghiep ella cong ty.

- 9 -
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